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Implementing Microsoft Project across the Enterprise

HMS has been consulting organizations in automating their enterprise project management (epm)
environments since 1984. We have worked on many of Canada’s most prestigious capital projects
over the years and have developed both our own skills and a network of skilled associates who
are able to deliver a wide range of project management expertise to organizations.

HMS has been a Microsoft Project Solution Partner since 1995. Our typical mode of consulting is
in skills transfer; to transfer our expertise to your personnel as quickly and efficiently as possible
so that the benefits continue long after we have left. Our hallmark is a quick return on investment,
ensuring that you realize the maximum return on your Microsoft Project system implementation.

Our services include:

Project management assessment

HMS will come into your organization and
assess what aspects of your project
management environment would most benefit
from change and how to best implement a
project management structure.

Proof of Concept of epm and MSProject

HMS will assist you in a guided proof of concept
to move forward with your implementation of
enterprise project management and the use of
Microsoft Project. Our analysts will facilitate
interviews and guide your organization through
determining appropriate objectives will be able
to realize in your evaluation of MS Project and in
the deployment of enterprise project
management methodology.

Pilot Project using MS Project

HMS personnel will assist with a pilot installation
of MS Project in order to forward your evaluation
of the system. We will install both Project and
Project Server, train the pilot project personnel
and assist you in configuring the system to
match your requirements. We will assist with
the definition of the global resource pool,
customized enterprise fields, security roles and
views.

Integration with corporate systems

Whether it’'s your ERP financial system or other
product systems, HMS can assist in integrating
MS Project data to these systems. Our
experience in integrating project systems into
the enterprise stretches back to 1984.

Installing and configuring

Microsoft Project for enterprise use

HMS will assist your organization with the
installation and configuration of Microsoft Project
Standard and Professional and in taking
advantage of the many new features available in
MS Project.

Installing and configuring Project Server
for enterprise use

We can also assist your organization in the
installation and implementation of one of MS
Project’s strongest aspects, Project Server, a
collaborative tool for Microsoft Project
environments that brings the enterprise together.
We can assist with the definition of your system
including resources, project portfolios and
customized enterprise views as well as helping
to define the enterprise project management
processes

Microsoft Project training

HMS has extensive skills in providing training for
project management environments. We can
provide on-site training for your project team on
a variety of subjects including:

e Fundamentals of Project Management

e Microsoft Project Team Member course

¢ Microsoft Project course for Professionals

o Microsoft Project Resource Manager course
e Microsoft Project Server Administrator course
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About HMS Software Partner
HMS Software, a division of Heuristic Management Systems Inc., is a wholly Canadian-
owned company headquartered in Montreal with additional offices in Toronto, Canada. Since
its inception in 1984, HMS has specialized in the automation of project control environments.
Its commitment is to provide project management solutions to organizations worldwide.

Founded as a consulting firm, HMS Software has maintained its technical orientation
throughout the years. Staff in all areas of the organization, from Marketing to Technical,
have in-depth knowledge of project management and the enabling technologies that make
our automated solutions possible. HMS’s offerings include project management software,
training, consulting and technical support.

In 1993, HMS Software launched TimeControl® , a project-oriented timesheet system
designed for organizations that need to track project labor hours. TimeControl is now being
used by major corporations worldwide.

HMS has been a Microsoft Project Solution Partner since 1995. Our technical and
development staff are given early access to new releases of MS Project so we can ensure
that TimeControl is ready to link to the latest version and that our technical staff is ready to
assist you as soon as a new version has been released.

Through its offices in Canada and a network of agents and distributors throughout the world,

HMS Software is able to provide technical expertise, high-quality consulting and training and,

of course, software to project

organizations worldwide. HMS Software can get your organization up and running
with Microsoft Project on the fast track.

HMS Software is proud to count among its Problem: Your organization has used Microsoft Project for a
long time but usage is restricted to desktop use only. Users

clients sgme _Of the.wo'rld S major work on their own and project data is not shared.
corporations including: Acergy, Alcan, the  goiusign: Let HMS install and configure MS Project and

Atlanta Airport, The Canadian Business Project Server as an enterprise installation and start seeing

Development Bank, John Deere, Kelly project data together.

Services, Lockerbie and Hole, Organon, Problem: Your projects are consistently short of resources and

Standard Life, Toronto Transit Commission, Yyourforwardl ooki ng resource anal

Transcontinental Printing, Volvo Novabus ~ ProJects. ) )

and hundreds of others. Solution: Let HMS install Project Server and create a global
resource pool . Then wedl |

Professional can resource analyze across the entire enterprise
including creating teams from only available resources and
skill scheduling.

Problem: Management has no multi-project perspective of the
organization.

For more information, contact:
HMS Software

1000 St. Jean, Suite 200 Solution: HMS can assist you at setting up Microsoft Project
Pointe Claire, Quebec HI9R 5P1 Professional and Microsoft Project Server to bring project data
Tel: 514-695-8122 together. Then use the Portfolio functionality of Project Server

Email: info@hmssoftware.ca to see all project data at a management level.

Web: www.hmssoftware.ca

TimeControl is a registered trademark of Heuristic Management Systems, Inc.
All other trademarks are the property of their respective owners.




